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1 This handbook was adopted by the Board of Directors of the Port Antigua Property Owner’s Association (“PAPOA”) on 
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ARCHITECTURAL CONTROL COMMITTEE 
 
In accordance with Article VII of the Declaration of Covenants and Restrictions applicable to Port 
Antigua, the Board of Directors has established the Architectural Control Committee (“ACC”). The ACC 
is charged with reviewing and approving certain construction upon properties in Port Antigua with 
respect to the harmony of external design and location in relation to surrounding structures and 
topography.  The ACC has developed this handbook in order to provide clear standards for obtaining 
ACC approval and to set forth the procedures to be followed by owners for submitting plans to the 
ACC. 
 
Any questions regarding construction or development should be directed to the PAPOA Manager at 
info@portantigua.net 
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ARCHITECTURAL CONTROL COMMITTEE 
PROCEDURES FOR APPROVALS 

 
The following procedures must be followed in order to have your plans reviewed and approved by 
the ACC.  Please note that all policies and forms referenced below can be found on the “Property 
Owners” section of the PAPOA website or can be obtained by contacting the PAPOA Manager at 
info@portantigua.net. 

1. Review the Port Antigua General Repairs Policy to determine if the contemplated construction 
requires plans to be submitted to the ACC for approval.  

2. If the contemplated construction requires ACC approval, review all requirements contained in 
the Declaration of Covenants and Restrictions, all applicable policies established by the Board of 
Directors and the New Construction Guidelines and Requirements. 

3. Submit the Project Approval Request Form along with all applicable plans and information 
required by the applicable policy or requirement.   

4. For construction of a new residence or structure, in addition to the Project Approval Request 
Form, please submit the completed Development Requirements Checklist along with a full set of 
the construction plans prepared and sealed by an architect, engineer, builder or other 
competent person prior to or simultaneously with submission to the Village of Islamorada.  Plans 
must include: (a) a dimensioned floor plan showing the Finished Floor Elevation in relation to the 
Mean High Water mark for all floor slabs, (b) elevations, above and below grade, for all sides of 
the structure with cross sections, and (c) site plan designating front, rear and side lot line 
setbacks as well as the location of any driveways. 

5. Along with any information required to be submitted to the ACC, please also include the 
applicable review fee.  No review by the ACC will commence until such time as all applicable fees 
have been paid.  All fees shall be paid by wire transfer, ACH or check payable to PAPOA and 
delivered to P.O. Box 1049, Islamorada, Florida  33036. 

6. All items required to be submitted to the ACC (other than fee payments) shall be delivered by 
email to info@portantigua.net, in PDF format.    

7. Once a project is approved by the ACC, a written approval shall be sent by the ACC to the 
property owner via email or regular mail.  
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ARCHITECTURAL CONTROL COMMITTEE 

PROJECT APPROVAL REQUEST FORM1 
 
Date: __________________  
 
This is a: [  ] New request for approval   [  ] Update to a prior request for approval  
 
Property Owner Name:_____________________________________________________  
Port Antigua Property Address:_________________________________ Lot No._______ 
Property Owner: Home Phone:__________________ Cell Phone:___________________ 
Property Owner E-mail:_____________________________________________________  
 
Contractor Name:________________________________ Cell Phone:_______________  
Contractor Name:________________________________ Cell Phone:_______________  
Contractor Name:________________________________ Cell Phone:_______________  
 
Description of Improvements (check all that apply): 
[  ] New construction-Residence  [  ] New construction–other structure 
[  ] New fence installation   [  ] New construction-sea wall/dock 
[  ] Shed installation    [  ] New Cradle Boat Lift installation 
[  ] Addition to Existing Residence   [  ] Addition to Existing Other Structure 
[  ] Other:________________________________________________________________ 
________________________________________________________________________ 
 
Does the proposed work include a Retaining Wall:   [  ] YES   [  ] NO 
Anticipated start date of improvements:_______________________________________ 
Anticipated completion date of improvements :_________________________________ 
 
Building Permit Application submitted to the Village of Islamorada: [  ] YES   [  ] NO 
Building Permit Application approved by the Village of Islamorada: [  ] YES   [  ] NO 
Village of Islamorada Permit No.:_____________________ 
 
Owner 
Signature______________________________________________Date______________________  

 
1 This form must be accompanied by all plans, photos, samples and/or descriptions required by the applicable PAPOA Policy. 



  
 
 

Port Antigua Property Owners’ Association 
P.O. Box 1049 

Islamorada, FL 33036 
             305-664-8229  

info@portantigua.net  A Deed Restricted Community  www.portantigua.net 
 

ACC Development Handbook Page 4 of 8 REV. September 2024 

ARCHITECTURAL CONTROL COMMITTEE 
NEW CONSTRUCTION GUIDELINES AND REQUIREMENTS 

 
Construction upon a property in Port Antigua is subject to the Declaration of Covenants and 
Restrictions, the policies established by the Board of Directors, the guidelines and requirements set 
forth herein (collectively the “Development Requirements”) and, if the contemplated construction 
requires ACC approval, review and approval by the ACC, prior to commencement of construction.1  
The following guidelines and requirements must be followed in the construction of structures in Port 
Antigua.  Please note that some of these requirements may be different and more stringent than 
those established by the Village of Islamorada and in such cases the more stringent PAPOA 
requirement must be adhered to as part of the construction process.  If you have any questions 
regarding any of these requirements, please contact the PAPOA Manager at info@portantigua.net.  
  

1. Prior to preparing and submitting plans for review and approval by the ACC, property owners 
and their architect shall review all requirements contained in the Development Requirements. 

2. Development of a lot within Port Antigua requires compliance with all Development 
Requirements as well as compliance with all requirements of any applicable governmental 
agency, including but not limited to the Village of Islamorada.   

3. Development of a lot within Port Antigua is limited to a single family residence along with an 
attached or detached private garage and/or boat house and a dock.2  No structure shall be 
erected on a lot prior to construction of the residence.3  The livable area of the residence shall 
be no less than 950 square feet. 

4. Front setback shall be no less than 25’. 

5. Rear setback shall be no less than 20’. 

6. Side setback (on each side) shall be no less than 4’.     

7. Side setback on the street side of a corner lot shall be no less than 15’. 

 

 

 
1 To the extent that any of the Development Requirements deviate from the covenants set forth in Article III of the 
Declaration of Covenants and Restrictions, the establishment of the Development Requirements by the Board of Directors 
and/or the approval to any owner by the ACC of any development plans shall constitute an agreement between the 
Association and said owner to allow such deviation. 
2 Pursuant to the Declaration and Supplemental Declaration, lots 47, 48, 49, 145-150, 201, 202, 203, 326-331 are not 
subject to the single family residence restriction.   
3 If an owner owns two adjacent lots, a residence on one of the lots shall be sufficient to satisfy this requirement and the 
owner may erect other structures (e.g. a tiki hut) on the adjacent lot without the need to construct a second residence. 
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8. All exterior walls of any building shall be of CBS construction.  The exterior of the building shall 
be completed within one year of the commencement of construction.4   

9. The Finished Floor Elevation of the ground floor of any structure shall not exceed the elevation 
required by the Village of Islamorada or other governing authority above the base flood 
elevation in order to allow usable construction on the ground floor of the applicable structure.  
Owners shall make their best efforts to harmonize the grade surrounding the building to the 
grade of neighboring lots.  The construction of any retaining wall shall be subject to the Port 
Antigua Retaining Wall Policy. 

10. The underside floor level of the second floor of the residence (level above the ground floor) shall 
be no less than 12’ above the Mean High Water Line. 

11. If the water frontage of any lot has not been bulkheaded, any construction of a residential 
structure on the lot must include the bulkheading of the lot so that the bulkheading shall be 
completed no later than the completion date of the residential structure.5   

12. All bulkheading design is subject to separate review and approval by the ACC.  The design 
standard for bulkheads will be determined on a lot by lot basis in order to accomplish a uniform 
bulkhead between lots along the canals.  The general design intent, when possible, is to align the 
edge of the bulkhead with the canal right-of-way line and set the elevation of the top of the cap 
at a level that is harmonious with other existing bulkheads on either side of the subject 
property.  

13. Prior to commencing construction, an owner may request approval for the deviation from a 
Development Requirement due to a practical difficulty or particular hardship by requesting from 
the ACC a Variance of the applicable requirement.  Approval of a requested Variance is not 
guaranteed.  In order to request a Variance, the owner shall submit a Variance Request Form to 
the ACC.   

 

 
4 If completion of the exterior will not be completed within one year of the commencement of construction, the owner shall 
request and obtain approval from the ACC for the extended period of construction. 
5 Pursuant to the Supplemental Declaration, lots 262-282 need to bulkhead only the portion of the frontage of the lot 
necessary to accommodate docking. 
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ARCHITECTURAL CONTROL COMMITTEE 
DEVELOPMENT REQUIREMENTS CHECKLIST 

 
Date: __________________  
 
Property Owner Name:_______________________________________________________________  
Port Antigua Property Address:_________________________________________ Lot No._________ 
Property Owner: Home Phone:_________________________ Cell Phone:______________________ 
Property Owner E-mail:_______________________________________________________________  
 
Architect Name:_____________________________________ Cell Phone:______________________  
Property Owner E-mail:_______________________________________________________________  
 
Please sign off on each requirement to confirm that your submittal has taken the Development Requirements into 
account when preparing the plans. 
 
Item 

Architect 
  Initials 

 
Item Description 

1.  Review PAPOA “Architectural Control Committee Procedures for Approvals” Form 
2.  Review all relevant PAPOA requirements, restrictions, policies and guidelines  
3.  Submit Architectural Review Fee 
4.  Submit sealed plans via PDF to info@portantigua.net.  Preferred Scale of ¼”=1’ 
5.  Submitted plans include floor plan showing the FFE in relation to MHW line of all floor slabs 
6.  Submitted plans include elevations, above and below grade, for all sides of the structure 

with cross sections 
7.  Submitted plans include site plan designating front, rear and side lot line setbacks as  

well as the location of any driveways 
8.  Confirm front setback is no less than 25’  
9.  Confirm rear setback is no less than 20’  

10.  Confirm side setback (on each side) is no less than 4 feet  
11.  Confirm side setback on the street side of a corner lot is no less than 15’ 
12.  Construction of exterior walls is noted to be of CBS construction 
13.  Ground Floor elevation does not exceed minimum required elevation above the base flood 

elevation  
14.  Livable area is no less than 950 square feet 
15.  Submitted plans include engineered plans for the bulkhead (if bulkhead not already existing) 
16.  Bulkhead design provides for alignment with neighboring bulkheads or with the ACC’s 

general design intent where neighboring bulkheads are not an issue   
17.  Submittal includes a description of any variance being sought from the Village of Islamorada or 

from PAPOA 
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ARCHITECTURAL CONTROL COMMITTEE 

VARIANCE REQUEST FORM1 
 
Date: __________________  
 
This is a: [  ] New request for variance    [  ] Update to a prior request for variance  
 
Property Owner Name:_____________________________________________________  
Port Antigua Property Address:_________________________________ Lot No._______ 
Property Owner: Home Phone:__________________ Cell Phone:___________________ 
Property Owner E-mail:_____________________________________________________  
 
Contractor Name:________________________________ Cell Phone:_______________  
 
Variance is requested from the following Policy or Development Requirement(s): 

________________________________________________________________________ 

________________________________________________________________________ 

Description and reason of Requested Variance: _________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 
Owner 
Signature______________________________________________Date______________________  

 
1 This form must be accompanied by all plans, photos, samples and/or descriptions necessary for the ACC to consider this request. 













































ILLUSTRATION 1 
Sample of Structures considered a Carport2 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2 These illustrations are samples and not meant to depict all forms of Carports  
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PORT ANTIGUA CRADLE BOAT LIFT POLICY 
(Effective as of April 20, 2022)1 

 

This policy establishes the criteria for the installation of Cradle Boat Lifts as set forth in Article VII, 

Section 1 of the Declaration of Covenants and Restrictions (the “Declaration”). 

1. PAPOA, as the owner of the sea bottom in the Port Antigua canals, does NOT permit the 

installation of Cradle Boat Lifts in the canals of Port Antigua, except as set forth below. 

2. The ACC may allow the installation of a Cradle Boat Lift along the main entrance canal and the 

basin to serve lots 37 through 43 and lots 262 through 282, if the installation does not 

unreasonably impede navigation and is otherwise harmonious with the neighborhood. 

3. Prior to the installation of a Cradle Boat Lift, the property owner shall submit to PAPOA the 

plans and specifications related to the installation of the Cradle Boat Lift for the ACC’s review 

and approval.  The plans and specifications shall include: 

A. A site plan showing the property boundary lines, the residence on the property, the dock 

(if any), the location and dimensions of the proposed Cradle Boat Lift and the location of 

the Cradle Boat Lift relative to the canal. 

B. If any changes are made to the plans and specifications initially provided to the ACC 

(whether during the permitting process or otherwise) the property owner shall submit the 

revised plans to the ACC for review and approval.  The property owner must obtain the 

ACC’s approval of the final permit plans.   

4. Prior to the installation of any Cradle Boat Lift, the property owner shall obtain a permit from 

the Village of Islamorada and any other applicable agency and shall provide PAPOA with a copy 

of the permit and the approved plans associated therewith. 

 
1 This policy was adopted by the Board of Directors of the Port Antigua Property Owner’s Association (“PAPOA”) on March 
21, 2022 and again on April 20, 2022. 
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